
Church Profile 
 
Kamloops Alliance Church 
 
Kamloops Alliance Church (KAC) has a rich and long history of effective ministry in Kamloops. 
Founded in 1945, it has continued to grow and extend its influence throughout Canada and around 
the world. Weekend worship consists of three gatherings (Saturday 6:30 pm, Sunday 9:00 &  
11:00 am) having an average weekend attendance approaching 900 people. There is a thriving 
youth and young adult’s ministry, an active creative arts community and a strong children’s ministry, 
supporting growth at KAC. 
 
Quick Stats 

 Average Weekly Attendance of 862, September 2018 – August 2019   

 Annual Budget of $2 M, September 2019 - June 2020 

 22 full-time and part-time staff  
 

 CURRENT STATUS 

 
The church is healthy – both financially and relationally. A strong vision for the future has been 
established, and a great core of leaders, both elders and staff, are in place to lead Kamloops Alliance 
Church to effective disciple making. We are thinking and praying about how KAC can make Jesus 
known in bigger and better ways.  
 
The staff is united and motivated to meet the spiritual, emotional, and physical needs of the 
community – in a city where this church already has a great reputation and influence. 
Kamloops Alliance Church is a multi-generational church. Worship services are energetic, 
contemporary, and led by skilled and creative worship leaders with a talent for building dynamic 
teams of dedicated artists and worship leaders. KAC also has a very dynamic children’s ministry and 
student ministries engage in a highly successful leadership development program. Currently, the 
church has 22 people serving on the staff team. The team are skilled, unified and moving towards all 
that God is calling them to be. This is a unique season of ministry at KAC as the new Lead Pastor, 
Chris Throness, has been at KAC since August 1, 2018. God is gathering a new team of staff 
members to bring the church into its next exciting and fruitful season of ministry.  
 
Mission, Vision, Values and Discipleship Pathway 

 Mission – Why does KAC exist?  
Kamloops Alliance Church exists to know Jesus and to make Him known.  
 

 Vision – What is our future?  
The Elders are currently re-doing our vision statement.  
More to come in late fall of 2019.  
 

 Values – What makes KAC unique?  
a. Gospel Centrality  
b. Deeper Life 
c. Community  
d. Missional Engagement  
e. Cultural Relevance 

 
 



 

 Discipleship Pathway – How do we intend on making disciples?  
a. Love – identity  
b. Gather – community  
c. Practice – worship  
d. Go – mission  

 

 LOCATION / DEMOGRAPHIC 
 
The City of Kamloops is growing, vibrant, and economically healthy. The future is very exciting. 
Historically a resource-based region, Kamloops is experiencing exciting diversification in tourism, 
recreational activities and in the tech sector.  Thompson Rivers University (TRU) is the educational 
home for 12,000 Canadian and international students. TRU boasts a new Law School (Canada’s 
first new Law School in 35 years), a new MBA program, and a highly technical BC Centre for Open 
Learning. Quality elementary and high schools can be found throughout Kamloops. It is a wonderful 
place to raise kids in a safe environment. 
 
Approximately 100,000 people call Kamloops home. Located in South Central British Columbia at 
the confluence of the North and South Thompson Rivers, it is situated 335 km (220 miles) from 
Vancouver and 440 km (275 miles) from Calgary. At an elevation of 360 m (1200 feet), Kamloops 
claims a wonderful climate with mild winters and long dry summers.  
 
Kamloops is one of North America’s “must visit” golf and vacation destinations with eight golf courses 
located in our city and a number of others less than an hour away. World class Sun Peaks Resort 
hosts amazing skiing, golfing, hiking and mountain biking, all within 45 minutes of Kamloops 
(www.sunpeaksresort.com). Home of the famous Kamloops Trout, this city is also a fisherman’s 
paradise with more than 200 lakes within an hour of the city. It is also home to the WHL’s Kamloops 
Blazers Hockey Team. 
 

 CHURCH CULTURE / STYLE  

 
The culture of Kamloops Alliance Church is deeply rooted in evangelism and a 
commitment to being outward focused.  KAC takes very seriously its call to be an 
influencing force in its community. The church passionately and intentionally seeks 
creative ways to connect with the non-churched. Addressing needs for justice and 
compassion is also a front burner issue at KAC. The church strategically partners with 
many local social agencies, making a difference in the lives of countless people in need. 
It is a church with a relaxed, casual, atmosphere that mirrors the surrounding community, 
but KAC has a passionate heart committed to make a significant and eternal difference 
in the lives of those it touches. 
 

 LEADERSHIP 
 
Lead Pastor, Chris Throness, has been at KAC since August 1, 2018. Since coming to KAC, Chris 
has emphasized community, authenticity, and mission. The first year of Chris’ leadership was a year 
of growth. The staff and church responded well to Chris’ leadership and preaching and saw an 
increase of 10% in attendance. There have been significant staff changes over the past 15 months. 
These leaves have been healthy and natural. While God has called people to new adventures 
elsewhere, there is now a new wave of passionate and called staff members joining the staff team 
for the next season of ministry at KAC.  

http://www.sunpeaksresort.com/


 

 CHALLENGE 

 
Although the future of KAC is bright, like any other church, we face challenges. A few of the main 
ones are:  

o Staffing – we have seen significant staff changes over the past year. While these changes 
have been natural and healthy, we are now facing a shortage of staff in key positions 
(including the Executive Pastor). We are taking our time to ensure that we pick the top people, 
who are called, competent and full of Christ-like character.  

o Facility – most of the problems we face are due to growth. Our currently facility is working, 
but is not sufficient for the growth trajectory we are on. Although the grand opening of our 
new ministry centre happened in the last 4 years, we are already growing out of it. A major 
question for KAC in the future is: “what is our strategy for continuing to reach people?”  
 

OPPORTUNITY 
 
The timing is perfect for the right leader to join the KAC team. This person will be empowered to 
initiate new ministry initiatives and lead the leaders. The predicted population growth of the city only 
adds to the anticipation of the opportunities for KAC to influence more and more people for Christ. 
 

THE IDEAL CANDIDATE  
 
Here is what we are looking and praying for:  

 A person who loves the local church  

 An experienced senior leader with 7+ years in senior leadership at a growing church or 
organization 

 A proven track record of leading and developing leaders  

 A lifelong learner  

 A humble leader who can lead with and support the Lead Pastor  

 A prayerful leader who is dependent on God for power, insight and strength  

 A Christ-centred leader who is passionate about knowing Jesus and making Him known  

 A servant leader who is not concerned about who gets the credit  

 A healthy leader who embraces the gift of limits (stewardship of life)  

 A passionate leader who is passionate about impact, growth and influencing for Jesus  
 

NEXT STEPS 
To find out additional information about Kamloops Alliance Church, please take time to check out the 
church’s website at www.kamloopsalliance.com. If, after prayerfully reviewing this information, you 
feel that this role and church culture could be a good fit for you, please send your application package 
(Attn: Chris Throness) to employment@kamloopsalliance.com.  
 
This package should include: 

 Cover Letter 

 Resume 
 

If you have any further questions regarding this process or position, please email (no phone calls 
please) Michele Sinclair (micheles@kamloopsalliance.com)  
 

  

http://www.kamloopsalliance.com/
mailto:employment@kamloopsalliance.com
mailto:micheles@kamloopsalliance.com


Kamloops Alliance Church (KAC) 

 

Job Title:  Executive Pastor  

Reports to:  Lead Pastor  

Position Status: Permanent Full Time  

Purpose: 

The primary purpose of the Executive Pastor is to give day-to-day leadership and 
oversight to pastoral and administrative staff and their portfolios, including ministry 
development and evaluation. The Executive Pastor is a member of the Senior 
Management Team that assists the Lead Pastor with the development and 
implementation of the vision and mission of the church. 

Areas of General Accountability: 

 Ensure the health and mission of the staff 

 Keep alignment between ministries to the vision and mission of KAC 

 Assist the Lead Pastor in effectively leading the church 

 Lead all operational aspects of KAC  

Areas of Specific Accountability: 

Chief of Staff: 35% 

 Support the Lead Pastor in giving direction through establishing and clearly 
communicating vision, goals, and plans to pastoral and operations staff  

 Meet regularly with direct reports ensuring encouragement, spiritual shepherding and 
accountability  

 Lead and facilitate all staff meetings, retreats, creating agendas and ensuring staff 
members are informed, equipped, nurtured and aligned 

 Establish, lead and make known a KAC Organizational Chart  

 Be the champion for staff team morale (through KAC Staff Culture Creed) to 
accomplish mission, vision and values  

 Establish growth and development plans for every staff member that involves 
actionable and attainable results  

 Conduct regular reviews with staff 

 Be responsible for the hiring and dismissal of all church staff (in communication and 
coordination with the Lead Pastor) 

 Handle conflicts within the KAC team and wider church congregation  

 Design and deliver a comprehensive leadership training process for staff 

 Responsible for leading the recruitment of new staff members, ensuring that a process 
is in place for determining needs and filling the positions   

 Facilitate the flow of information between the Elder’s Board and the staff 

 

  



Ministry Design, Implementation and Review 35%:  

 Assist the Lead Pastor in strategizing and meeting Ends Statements as established 
by the Elders Board 

 Be informed and sensitive to the spiritual growth of church members, supporting them 
in prayer, education and knowledge 

 Ensure the alignment of every ministry to our mission, vision and values  

 Champion and implement multiplication efforts (Church plants, multi-sites, etc.)  

 Along with the Lead Pastor co-lead the design strategy for church ministries  

 Monitor the approved vision and strategic plan to ensure goals and initiatives are being 
achieved 

 Establish systems of evaluation and review to ensure continual improvement of church 
ministries (collecting data, establishing systems, monitoring stats) 

 Monitor the pulse of the church through heart data which include things like: 
atmosphere, attitude, energy, environment, maturity and community of believers, 
momentum  

 Monitor the progress of the church through hard data which include things like: 
Conversions/baptisms, first time guests and retention, number of people serving in 
ministry, number of people in groups, number of identified and trained leaders, offering 
and attendance  

Leadership 15%:  

 Facilitate the development and approval of a strategic plan that includes measurable 
goals and objectives, for and by each staff person and their ministries to ensure 
mission fulfillment 

 Monitor the approved vision and strategic plan to ensure goals and initiatives are being 
achieved 

 Participate and contribute as a member of the Senior Management Team  

 Meet regularly with Lead Pastor for prayer and planning 

 In the absence of, or as delegated by the Lead Pastor, attend Elders meetings to bring 
updates and input 

 Attend Elders meetings and prepare Executive Limitations Reports and other items as 
the Lead Pastor directs 

Oversight of Church Operations 15%:  

 Working with and through the Director of Operations, bring intentional and strategic 
leadership to the operational life of Kamloops Alliance.  

This includes:  
o Facility Maintenance, Booking and Upkeep 
o Communications  
o Facility  
o Office and Administrative Process and Systems 
o Information Technology  

 

 In conjunction with the Director of Operations analyze and monitor the financial 
accounting for the annual church Strategic Ministry Plan (SMP)  

  



General Responsibilities and Expectations: 

All church staff ought to know Jesus personally and love him whole heartedly. This ought 
to be evidenced through spiritual growing and an obvious love of Jesus. 

Church staff ought to engage in practices that help us grow in a personal relationship with 
Jesus.  

All Church staff ought to participate in church life through regular attendance at, and 
participation in, weekend gatherings and other group ministries.  

Live by and contribute to the KAC Staff Culture Creed.  

Sign and adhere to the Christian and Missionary Alliance Statement of Faith, Statement 
on Human Sexuality, and the KAC Team Covenant.  

 

___________________________ 
Date Acknowledged 
 
 
     
 
___________________________  ___________________________ 
Signature of Employee    Signature of Supervisor 
 

  



Key Performance Indicators in the first year:  

Leadership:  

 Establish regular meetings with Associate Pastor, Director of Operations and 
Financial Controller to establish rapport, development and accountability  

 Establish seasonal meetings with team members to ensure policies are accurate 
and being followed 

 Meet regularly with direct reports 

Pastoral:  

 Meet weekly with a congregant to listen, disciple and pray 

 Teach Pastoral Apprentices regularly  

Strategic Planning:  

 Alongside Lead Pastor, lead the “Growth Strategy & Vision” conversation with Elders 
and Staff 

 Facilitate the Strategic Ministry Plan and budgeting process in March-June  

Human Resources:  

 Establish Key Performance Indicators for direct reports and all staff members 

 Conduct performance reviews for all staff 

 Create formal HR pathways and systems  

 Review and scrub all job descriptions  

 Take a course on employment law 

Liaison with Lead Pastor:  

 Meet weekly with Lead Pastor  

 Plan quarterly days away to retreat and reflect  

 Plan and participate in a conference/retreat with the Lead Pastor 

Board Involvement:  

 Attend all Board of Elders meetings (one a month) alongside Lead Pastor  

 On behalf of the Lead Pastor, prepare and distribute Executive Limitation Monitoring 
Reports (as per Elders Monitoring Report schedule)  


