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CHURCH HISTORY & OVERVIEW 
 
Tsawwassen Alliance Church (TAC) was founded in 1965 by four couples who felt called to plant a Christian & 
Missionary Alliance church in Tsawwassen. The original church building, seating 120, opened in 1969 and was 
replaced in 1983 with our current church building, which seats 350, on the same site.   
 
The congregation size has varied around the 200 level over the last decade, with the attendees representing the 
South Delta demographic to a large extent.  As our community is becoming more multi-cultural, we have recently 
welcomed a small, more diverse ethnic segment into our church family. In response to the shift of young families 
moving into the community, we have been intentional over the last 10 years to connect and provide programs that 
would be attractive for young families. 
 
Our church demographics include 21% under the age of 18; 51% are 19 to 65 years old; and the remaining 28% are 
over 65 years. Over half of our current congregants have been part of our church family for more than 10 years 
and more than half of those who call TAC their home church are involved in at least one ministry beyond attending 
our Sunday morning worship gathering. 
 
MISSION STATEMENT: To proclaim Jesus and live on mission together for his glory. 
 
CORE VALUES: 
 

Our God is a speaking God, who reveals himself through his Word. God is incarnational: the eternal word 
became flesh. Jesus is the fullest revelation of God. The truth about Jesus, the good news, the gospel 
word, makes the difference between life and death. To be a Christian is to believe the truth of the good 
news about Jesus and to live accordingly. Jesus not only attests to truth, but is himself truth embodied. 
He is Truth. 
 
The church is a gospel-centred community, a people, a fellowship, a koinonia, united by the saving work 
of Jesus Christ. The life of the Christian is to be a person in community. This gospel community is marked 
by love, service, care, sacrifice and compassion for others, particularly those within the gospel 
community, but also extending to those outside. 
 
The very heart of the Mosaic Law and the entire Old Testament (affirmed by Jesus in the New 
Testament) is to love God with everything you are. Loving God is before obedience, before worship, 
before morality. The end for which the world was made is displaying of the glory of God. God is most 
glorified in us, when we are most satisfied in him. We cannot glorify God more than when we find our 
joy, passion, meaning, delight, purpose, and treasure in him and him alone. Our joy (delight, passion, 
satisfaction, hunger, longing) in God, his Word, his Saviour and his purpose is not optional, but is 
commanded continually. Our entire lives are to be devoted to God as an act of worship. Life is meant to 
be lived as a worshipful response to what God has done for us in Jesus Christ.  
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The call of every follower of Christ is to make disciples of all nations through baptizing and teaching 
obedience to Jesus. We are called to join the mission of God on earth. God has sent us as his 
representatives to this world empowered by the Holy Spirit. The church is not a group of consumers, but 
is a community sent on mission with Jesus and for Jesus. 

 
We strive that each aspect of our ministry address these values, in particular the expository preaching of God’s 
Word. We are on the conservative end of the evangelical spectrum generally and the C&MA particularly.  
 
Our church staff currently includes an Associate Pastor, an Administrator, an Interim Youth Leader and a 
contracted Financial Assistant. Our Board of Elders is comprised of seven men ranging in age from 30’s to 60’s. 
 
Our church website is www.tachurch.ca where our current ministries, events and sermon videos can be viewed. 
We also utilize social media, our mobile app and a weekly email update to communicate with our church family. 

 
 
COMMUNITY PROFILE 
 
Our church is located in the community of Tsawwassen in the city of Delta, BC at 4951 12th Avenue. Together with 
our sister communities of Ladner and the Tsawwassen First Nations (TFN) just to the north of us, we are known as 
South Delta. About 35km south of Vancouver, we are located on a peninsula with Point Roberts, Washington on 
the southern tip. 
 
Tsawwassen has a few beaches, a BC Ferries terminal, six elementary schools and one high school. Ladner has 
plenty of dyke access and riverfront, as well as the estuary, five elementary schools and one high school. It also 
hosts Delta Hospital and the Delta Police Department. Between these two communities lies the TFN, a large 
shopping mall, and farmland. Tsawwassen and Ladner each have a small town feel, with plenty of local businesses 
and coffee shops. The people enjoy community events such as the annual Sun Fest and May Days, where large 
crowds gather together for the festivities.  
 
South Delta is an upper middle class suburban community of roughly 43,700 (according to the most recent census). 
Approximately 15% of the population in South Delta is between the ages 0-14; 62% between the ages of 16-64; 
and 23% over 65 years. The average household size is 2.5 persons. Roughly half the population is married and 
around half of those married also have children in their household. Approximately 94% of the population speaks 
English as their primary language. The visible minority is around 11%. 
 
Refer to Wikipedia https://en.wikipedia.org/wiki/Tsawwassen for more details on Tsawwassen. 
 
 
CONGREGATIONAL EVALUATION 
 
In the autumn of 2019, our congregation participated in a C&MA Pacific District-led set of interviews to assess 
various aspects of the ministry. The responses were allocated to three indicators: Health & Momentum; Where 
Ministry is Struggling or Stalled; and Impressions & Recommendations. Over 60% of the adults attending TAC  
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participated in the interview process, resulting in high confidence that the evaluation represents an accurate 
assessment in these areas. A summary of the LIFE Report prepared by the C&MA Pacific District is provided to give 
further insight into the ministry at TAC. The items are not in any particular order. 
 
INDICATORS OF HEALTH & MOMENTUM 

• Genuinely Warm and Welcoming Church; newcomers feel accepted 
• Global and Generous Heart; broad participation in support of Global Missions 
• Teaching/Preaching Ministry; high value placed on biblically based preaching 
• Worship Ministry; talented, gifted and insightful worship team 
• TAC Children’s Ministry; solid, relevant bible teaching by skilled teachers 

 
WHERE THE MINISTRY IS STRUGGLING OR STALLED 

• Local Missions Impact; TAC has difficulty connecting with our neighbourhood 
• Revolving Back Door; newcomers find it challenging to connect deeply  
• Head to Heart; perceived challenge putting theology into action 
• Staff Care; over extension of Pastoral/Office Staff needs attention 
• Youth Ministry; currently in rebuilding phase 

 
The recommendations from the LIFE Report include opportunities for further development of the church staff, 
evaluation of our church governance model and revisiting our plans for disciple making. 
 
The Elders Board has received and endorsed the LIFE Report. They are currently prioritizing the recommendations 
and determining to what extent they can be addressed during this transition phase. It is understood some of the 
recommendations will only be fully implemented after a Lead Pastor is in place. 

 
 
LEADERSHIP CULTURE   
 
TAC follows the C&MA Elder led leadership structure whereby on an annual basis a specified number of members 
are elected by the membership to form the Elders Board for a nominal 2 year term with a maximum of 3 
successive terms. The policy governance style that was implemented about 12 years ago is currently under review.  
In this model, the Elders provide policy oversight with the implementation assigned to the Lead Pastor, who in turn 
delegates ministry responsibilities to church staff or lay leaders. TAC currently takes a complementarian view in 
selection of members to serve on the Elders Board. 
 
In general, our leaders are well educated, highly skilled professionals with a love for the church and a desire to see 
it impact our community for Christ. Our leaders are often task oriented. We take seriously our responsibility to be 
good stewards of what the Lord provides and are careful to minimize risks, particularly in financial matters. Our 
leaders would benefit from on-going, specific training in their ministry areas as they may rely on their secular 
training or particular giftedness to conduct ministry. There is an openness to change; however, embracing new 
ideas for ministry can take some time. 
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TSAWWASSEN ALLIANCE CHURCH PHOTOS   
 
 

 
OUTSIDE OF CHURCH BUILDING 

 
 

 
CHURCH FAMILY POTLUCK 
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SUNDAY MORNING WORSHIP GATHERING IN SANCTUARY 

 
 

 
SUNDAY MORNING WORSHIP GATHERING IN SANCTUARY 
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CHURCH FOYER AFTER A SUNDAY MORNING WORSHIP GATHERING 

 
 

 
KIDS’ MINISTRY SUNDAY MORNING SMALL GROUP 
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KIDS’ MINISTRY SUNDAY MORNING TEACHING 

 

 
‘ABOUT US’ VIDEO FROM OUR WEBSITE 

https://vimeo.com/138661929
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LEAD PASTOR PROFILE 
 
 
CHURCH PROFILE SUMMARY 
Tsawwassen Alliance Church [TAC] was founded in 1965 with the original church building, seating 120 opening in 
1969. It was replaced in 1983 with our current church building which seats 350 on the same site. The congregation 
size has varied around the 200 level over the last decade. 
 
Our core values are Truth, Community, Worship, and Mission.  We strive that each aspect of our ministry address 
these values, in particular the expository preaching of God’s Word. 
 
Our church staff currently includes an Associate Pastor, an Administrator, an Interim Youth Leader and a 
contracted Financial Assistant. Our Elders Board is comprised of seven men ranging in age from 30’s to 60’s. Our 
church website is www.tachurch.ca where our current ministries, events and sermon videos can be viewed. We 
also utilize social media, our mobile app and a weekly email update to communicate with our church family. 
 
COMMUNITY PROFILE SUMMARY 
Our church is located in the community of Tsawwassen in the city of Delta, BC at 4951 12th Avenue. Together with 
our sister communities of Ladner and the Tsawwassen First Nations (TFN) just to the north of us, we are known as 
South Delta. About 35km south of Vancouver, we are located on a peninsula with Point Roberts, Washington on 
the southern tip. Refer to our Church Profile for more details on our community. 

 
LEAD PASTOR CHARACTERISTICS & QUALIFICATIONS 
Our Lead Pastor should be in alignment with our four main values of Truth, Worship, Community, and Mission. In 
practical terms, this would be displayed in a high view of scripture with Bible based expository preaching. He 
would be energized by the engagement of the congregation in heartfelt praise and worship in response to all that 
God has done. He would value the relationships that would be developed through pastoral care and mentoring of 
leaders and congregants. His vision would be to engage the lost in our local community of South Delta and 
empower the congregation to follow his example. He would also have a heart for the global mission to reach those 
who have not yet heard the gospel. A detailed description of responsibilities is in the attached Lead Pastor Job 
Description. 
 
A degree (preferably post graduate) in a theological discipline with a desire for continuous learning would form 
part of the qualifications. He would endorse and adhere to the Statement of Faith of the C&MA in Canada and 
meet the associated licencing requirements for Lead Pastors. Previous experience in the role of Lead Pastor in a 
church of at least 200 would be highly desirable. His demeanour with the congregation would be described in 
words like; caring, warm and relational. His leadership would be expressed in terms of visionary, team-builder and 
mentor. 
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LEAD PASTOR JOB DESCRIPTION   
 
 
PURPOSE OF POSITION  
Ephesians 4:12: To equip God’s people for ministry  
I Peter 5:1-4: To develop and provide a ministry of Shepherding to God’s people  
I Timothy 4:6-13: To uphold, teach & apply the Scriptures for life & Christian service 
    
POSITIONS REPORTING TO THIS POSITION  

• Lay/professional pastors 
• Ministry leaders 
• Administrative staff 

 
ACCOUNTABILITY 
The Lead Pastor is a member of the Elders Board and reports directly to the Elders Board. The Lead Pastor is 
accountable to both the District Superintendent (the licensing authority) as constitutionally required and to the 
Board of Elders (the employer). This position will be formally evaluated annually under the direction of the Elders 
in addition to informal, ongoing reflection and re-evaluation. 
 
GENERAL DESCRIPTION 
The Lead Pastor is to provide spiritual and pastoral leadership through pastoral care and preaching to the 
congregation of the church. This includes providing spiritual leadership through example, caring for congregants 
spiritual concerns, preaching/teaching, working with the Elders in presenting the vision of the church, equipping 
the congregation through preaching for the various works of ministry, and through the shepherding of the people 
in partnership with the Elders and staff. 
  
QUALIFICATIONS  

• Professes faith in the work of Jesus Christ for salvation and has a solid personal relationship with Christ  
• Demonstrates a life submitted to Christ through lifestyle choices, words, and practice; will be asked to 

sign the TAC Lifestyle Covenant  
• Undergraduate degree in appropriate discipline, graduate degree preferred   
• In agreement with the Statement of Faith of the Christian & Missionary Alliance in Canada  

 
LEADERSHIP/LEADERSHIP DEVELOPMENT & DISCIPLESHIP (1/3 TIME) 
The Lead Pastor is:  

• A cooperative, self-confident motivator 
• An inspirer of all with the vision of the church 
• An effective team builder to bring other disciple-makers alongside 
• Someone committed to developing the congregation and staff to their highest level of spiritual maturity 
• An equipper who gives ministry workers tools for their jobs 
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Duties/Responsibilities:  

• Works alongside the Elders in the maintenance of a compelling vision, and acts as the key implementation 
champion for the strategic plan for disciple-making.  

• Provides strong leadership for the church staff team in terms of organizational responsibility assignment, 
mentoring, and care  

• Other duties as may be assigned and agreed 
 
PREACHING (1/3 TIME) 
The Lead Pastor is:  

• An effective communicator in accurately taking the whole word of God and providing avenues of 
application that the congregation understands  

• Someone whose genuine spiritual life shows through in preaching 
• A Spirit-led, mature believer who speaks from experience 
• A disciple-maker who leads others into greater commitment 
• An evangelist who speaks the message of Jesus to those who need to hear 
 

Duties/Responsibilities:  
• Plan and implement a weekly teaching schedule that allows attendees to learn the whole truth of God, 

and to mobilize their daily walk of faith, and become fully devoted followers of Jesus Christ 
• Prepares preaching schedules in advance, and reviews with the Elders quarterly 
• Meets weekly with the Associate Pastor to evaluate and plan all regular and special gatherings 
• Creates regular opportunities for people to respond to the message of Christ through evangelistic 

messages with the result of growth in the Sunday worship gathering 
• Demonstrates competence in personal organization and interpersonal relationships 
• Demonstrates competence in Bible teaching/preaching, and shows a commitment to excellence in ministry 
• Excels in effective oral and written communication skills  

 
CONGREGATIONAL RELATIONS/PASTORAL CARE (1/3 TIME) 
The Lead Pastor is:  

• A compassionate and empathetic shepherd 
• An effective team builder to bring other shepherds alongside 
• A discerning peace maker 

 
CONGREGATIONAL RELATIONS/PASTORAL CARE (1/3 TIME) CONTINUED… 
Duties/Responsibilities:  

• Inspires the congregation to spiritual maturity through personal example, connection to other local and 
far reaching examples, and by acting as a connection to the wider work of God  

• Provides care for spiritual, emotional, and physical needs as needed, in partnership with church leaders  
• Proactively identifies problems/challenges and offers solutions for resolution (conflict management) 
• Hospital visits as needed  
• Provides minor counselling (supportive listening), and refers to professionals for those needing more 

extensive counselling as needed  
• Conducts baptisms and funerals, pre-marriage counselling, and weddings* as required.  

 
*Note – The pastor is paid by the couple for conducting the wedding ceremony 
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PROFESSIONAL DEVELOPMENT/PERSONAL GROWTH 
The Lead Pastor is:  

• A life-long learner  
 
Duties/Responsibilities:  

• Devotes time to spiritual, mental, physical development, and well-being through personal disciplines  
 
The Lead Pastor will develop an annual plan in cooperation with the Elders. Key performance indicators will be 
reviewed quarterly with the Elders.  
 
TAC THEOLOGICAL INFORMATION 

• Doctrine: We follow a reformed approach 
• Governance: We currently implement a policy governance style, with a complementarian view towards 

election of Elders. 

 
Interested parties of the described role should contact the Search Team Chair, Bob Hart, in confidence, at 
rjbobhart@gmail.com. 
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