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Rocky Mountain Alliance Church 
Golden, BC 

Pastor Search Profile 
May 2021 

 

 

This document has been created to provide prospective pastors an understanding of 

Rocky Mountain Alliance Church and the type of Lead Pastor the church is 

seeking to call and hire.  

 

This is the guiding document for Rocky Mountain Alliance Church Search Team.  

 

Interested applicants should contact the Chair of the Rocky Mountain Alliance 

Church Search Team and cc Brian Derksen, Assistant District Superintendent of 

the Canadian Pacific District of The Christian and Missionary Alliance in Canada.  

 

Search Team Chair:  Josh Zabel: angelicginger777@gmail.com  

District Contact: Rev. Dwayne Toews: DwayneT@pacificdistrict.ca  
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I Introduction  

 

1. Executive Summary  

 

Rocky Mountain Alliance Church (RMAC) is saying goodbye to their current Lead Pastor of 

nine years, Tom Fehr, in the summer of 2021. 

 

Due to the established timeline, the Board of Elders, in concert with the Canadian Pacific District 

of the C&MA engaged in an assessment and search preparation process with support from Rev. 

Daren Wride, Transitional Coach. 

 

 

2. The Purpose of this Pastoral Search Profile  

 

• To help present a comprehensive picture of RMAC to prospective pastors.  

• To help the RMAC congregation have a better understanding of itself as a church body 

and the type of Lead Pastor the church is seeking.  

• To help guide the Board, Search Team and congregation to explore God’s direction for a 

Pastor. 

 

This Pastoral Search profile reflects a process of research, evaluation and exploration with the 

congregation to address key questions. Important events of the history of the church have been 

included to provide both the congregation and prospective pastors with a clearer sense of context 

and understanding about how the past has shaped the present.  

 

The description of the type of Pastoral Leadership needed has been developed based on the 

history, community context, mission/vision and values that have been identified within the 

congregation. The final segment, “What Kind of Pastoral Leader Do We Need?” is a summary of 

the qualities desired in a Lead Pastor.  

 

A vital step in this process is spiritual discernment, trusting in the guidance of the Holy Spirit for 

the church and the prospective Lead Pastor.  
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3. Search Team Mandate 

 

Purpose: The responsibility of the Pastoral Search Team (PST) is to facilitate and develop an 

effective Candidate Search for a future Lead Pastor for RMAC. The Search Committee will 

develop and implement an interviewing process concluding with a presentation of a short list to 

the Board of Elders for the final interviewing and candidating steps.  

 

Composition:  

• The Search Team consists of the board chair, two or three lay people appointed by the 

board, and the transitional coach. 

• Serve for a one year term, with the possibility of extension by the Board of Elders  

• The Transitional Pastor will be an ex-officio member and will provide guidance for the 

Search team and ensure due process is followed.  

 

Responsibilities  

• Fully comply with the Guidelines for Board of Elders and Guidelines for the Pastoral 

Search Team during the search process  

• Hold an orientation for its members at the outset of its work  

• Conduct its work in a prayerful, Spirit-led manner  

• Operate in a manner consistent with its mandate  

• Develop an effective process to attract appropriate candidates  

• Ensure a high level of confidentiality and compliance with the Privacy Act  

• Evaluate candidates based on the Pastoral Profile  

• Be available for further work should the Board of Elders not accept any candidates on the 

short list  

• Review and recommend changes to the mandate as required  

• Fully document activities for present and future reference  

 

Accountability and Limitations  

• The PST is fully accountable to the Board  

• The PST shall report consistently and with full disclosure to the Board  

• The PST has no executive authority other than that granted by the Board   

• The PST shall not disclose any information to the church staff or congregation without 

permission of the Board  
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Search Team Members: Desired Abilities  

• Spiritual gifts – discernment, helps, administration, servanthood 

• A high commitment to confidentiality and discretion – not careless in conversations or in 

handling sensitive documents  

• Good researching skills, ability to follow search protocols carefully  

• Above average listening skills – verbal and non-verbal  

• Ability to work in partnerships with others and to work to deadlines  

• Commitment to a consensus model of decision making at the search team level  

• Confidence in the leadership of the Board to complete the search  

 

4. The Pastoral Search Process for Alliance Churches – an overview  

 

Our local church constitution states: “The district superintendent shall suggest to the Board the 

names of such workers as in his judgment have proper qualifications for senior pastor of this 

church (who may be given another title). The Board shall give consideration only to candidates 

approved by the district superintendent. The senior pastor of the church shall be called by the 

Board and appointed by the district superintendent. Upon his appointment by the district 

superintendent, the senior pastor and spouse become members of the church.”  

 

A simplified view of the search process is as follows: 

• The PST receives and reviews all applications. 

• They may choose to do phone or video interviews as a part of this process 

• Ultimately they will present a shortlist of the names of individuals who are a reasonable 

match to the Profile to the Board of Elders (BOE)  

• The BOE may choose to pre-candidate any number of the shortlist 

• The BOE will ultimately invite one individual to candidate, after which a decision on 

whether or not to call that individual will be made 

• As above “The Board shall give consideration only to candidates approved by the district 

superintendent.” 

 

*Note: A more detailed search process can be found in the District Lead Pastor Search 

Manual, a copy of which is made available to all Search Team members.  

 

Diligence and Discernment  

At the heart of this process are two critical steps. The first is due diligence - making certain that 

the church and the applicants have an accurate view of each other. The number one reason most 

pastoral searches fail is that the pictures each side presents to the other are not complete. The 

second critical step is spiritual discernment, trusting not only in a due diligence process but also 

in the guidance of the Holy Spirit for the church and the prospective Lead Pastor.  
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II. Who Were We? 

 

A Brief History of  

Rocky Mountain Alliance Church 

 

With thanks to previous compilers of the history of this church and  

to Pastor Tom Fehr for his insights into and memories of the last decade 

 

A. The Roots of RMAC 

 

Way Back in '48 ... 

 

The work of the Christian and Missionary Alliance began in Golden in spring of 1948, when 

Miss Daisy Egbert was sent to Golden as a missionary worker. She stayed in the home of Mrs. 

Lydia Read. 

 

A small work at first, soon Sunday School classes were being held up and down the valley in 

borrowed churches and school buildings, and it was quickly becoming apparent that there was a 

great need for an Alliance Church in Golden. 

 

In 1950, Mrs. Read (who owned some property in Golden) donated it to build a church on and, 

with the help of two men from the Shantymen's Association and others, laid the foundation for 

the first church. Lumber was bought at cost from a small sawmill owned by George Larwill and 

work started on building the new church. Many different families and members of the 

community became involved with the building. The church was completed without a mortgage 

of any kind. All of the church property was in Miss Egbert's name and in order to protect it in 

case of her death, the property was turned over to the Christian and Missionary Alliance. At that 

time, the work in Golden was called the Christian and Missionary Alliance Gospel Mission. 

 

Services were held at various times throughout the week and included Sunday School, 

Evangelistic service, ladies missionary meetings, prayer meeting and Alliance young peoples' 

meetings. 

 

In October of 1954, Alliance Pastor Bob Kuglin and his wife came to work in Golden. Upon the 

death of his grandfather the next year (August 1955), Pastor Kuglin felt it necessary to return to 

his family and it was with much regret that the congregation said goodbye to their pastor. 
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B. Golden Free Methodist Church 

 

In the following months, a new pastor couldn't be found and as a result the Free Methodist 

Church of Canada was invited to take over the Gospel Mission which they did in October of 

1955. The first business meeting held as a Free Methodist Church in Golden was October 8, 

1955. 

 

In 1968, after some discussion, the decision was made to expand the church by putting it on a 

foundation. The original building ran parallel to the street and faced north. A basement was dug 

and many turned out to help with the work. The foundation finally ready, the building was 

moved onto its new foundation and part of it is still in use under the present building. 

 

At a series of meetings in 1969, consideration was given to either renovating the front entrance 

of the church or rebuilding a new sanctuary entirely. By February of 1971, it was apparent that 

the old building was not big enough and a new one would have to be built.  

 

In October of 1971, a group of volunteers came from Calgary and proceeded to tear down the old 

building. Because winter came quickly and with much snow, no construction could take place. 

The foundation was covered over and services were held in the parsonage for 2 winters. 

Construction resumed in August of 1972 and continued until November 10, 1974 when the new 

Free Methodist Church building (our current facility) was dedicated to the glory of God. Over 

the next number of years the Free Methodist Church continued to meet under the leadership of 

various pastors. 

 

C. A New Alliance Church 

 

In November of 1993, a group of people interested in starting a new Alliance Church in Golden 

met with District Superintendent Rev. Brian Thom to discuss the potential of starting an Alliance 

church in Golden. As a result of this discussion (in January of 1994) an Alliance pastor (Rev. 

Henry Clarke) was appointed by the Pacific District of the C&MA to meet with the group to 

consider future involvement as their pastor. Encouraged that there was enough interest to plant a 

church here, the Clarkes' took up the challenge and came to shepherd the newly formed 

congregation.  

 

On Sunday, March 6, 1994, fifteen people gathered as part of the first meeting of Rocky 

Mountain Alliance Church. Without a building of their own, the Alliance congregation met for 3 

years in a couple of different locations (a room at the College of the Rockies and the Seventh 

Day Adventist Church). During the first few years the Alliance Church was starting up, the Free 

Methodist Church congregation had unfortunately experienced a decrease in numbers and the 
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few remaining families found themselves increasingly challenged in their ability to maintain the 

necessary salary to support a pastor. 

  

D. Rocky Mountain Christian Fellowship 

  

Early in 1997, Pastor Henry Clarke entered into discussions with the Free Methodist Church in 

regards to forming a partnership of the two churches. On April 21, 1997, an agreement was 

signed by the Rocky Mountain Alliance Church and the Free Methodist Church to form a two-

year trial partnership to be known as "Rocky Mountain Christian Fellowship". The first service 

as the "Christian Fellowship" was held May 4, 1997. A full review of the partnership was to take 

place from January to March of 1999 by the Christian & Missionary Alliance of Canada and the 

Free Methodist Church of Canada. 

 

In January of 1999, the Alliance District Superintendent and the Bishop of the Free Methodist 

Church of Canada met, affirmed the good working relationship within the church, and reviewed 

and discussed the future direction of the partnership. The focus of that discussion centered on the 

possibility of one denomination assuming leadership. It was mutually felt that because of 

financial support, pastoral leadership and the larger number of adherents belonging to the 

Alliance congregation, that the Christian Fellowship should align itself as a church within the 

Christian & Missionary Alliance of Canada. Both church leaders met with their respective 

constituents and gave opportunity to all for discussion and input. It was requested that the 

congregation of Rocky Mountain Christian Fellowship make a formal decision by March 31, 

1999 to either: become an Alliance congregation, continue as a partnership, return to two distinct 

congregations, or becoming an independent church. 

  

Discussion followed during the next couple of months resulting in a congregational meeting on 

April 25, 1999 where a vote of those in attendance was carried that the partnership should be 

dissolved and that the church should fully affiliate itself with the Christian & Missionary 

Alliance of Canada. Immediately following this meeting, a vote was taken (by the members of 

the Free Methodist Church) to transfer the title of the property to the C&MA. 

 

Pastor Henry Clarke sensed a change was necessary and continued to serve until his official 

resignation on June 1, 2001. A pastoral search committee was immediately formed to begin the 

process of looking for the person who would become the new pastor.  

 

In July 2001, Rev. Joe Rioux (who was currently serving as the Associate Pastor of Cranbrook 

Alliance Church) was contacted to determine if he would consider the possibility of coming to 

Golden as the new Pastor. After a number of phone conversations, interviews & visiting the 

church on the Sunday of August 12th, Rev. Joe Rioux accepted the invitation to move his family 
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from Cranbrook to Golden as the new pastor starting on October 15, 2001. He served faithfully 

through August 2011, when he accepted a call to Kentwood Alliance Church in Red Deer AB. 

 

Rev. Ed Drewlo led the church through the transitional period to May 2012, when a new pastor 

accepted the call to Rocky Mountain Alliance Church. Rev. Tom Fehr began serving as pastor on 

July 1st.  

 

E. A Fehr Assessment of the Last Decade: Some Reflections from Pastor Tom 

 

How it all began: Late on a Saturday evening, June 30, 2012, Audrey and I with our son Levi 

pulled into Golden to begin a new adventure. Adventure. We used that word often to describe the 

sense of call and opportunity that Rocky Mountain Alliance Church was presenting. Looking 

back on our first 6 months in Golden, the word “adventure” remained an apt description of what 

this move has meant in our own lives: “an undertaking usually involving danger and unknown 

risks” (Miriam-Webster) 

 

A church calls a new pastor. Both parties try really hard to understand what they’re getting, or 

what they’re getting into, before a decision is made. But often the best outcome of that process is 

the conclusion, “Well, we don’t see any reason why this might not work!” Some things about a 

church and community can only be learned by living there. And likewise, a church can only learn 

some things about a new pastor by calling him. The church, too, engages in an adventure of the 

unknown, with its risks.  

 

It has been an adventure. And so far, it’s an adventure we don’t regret starting. 

 

The above came from my very first Annual Report written in January 2013.  

 

Now, from my last Annual Report, written in February 2021: “The year began much like any 

other year. For the first two and a half months, we gathered for Sunday morning worship, held 

Sunday School, met for midweek prayer and other small groups, freely got together with friends 

… and then it all stopped.” 

 

My pastoral role is winding down in the middle of a pandemic. With very few permitted 

gatherings over the past year and severely restricted in-person contact, I’ve been left with 

providing weekly video messages and emails updates to our church family.  

 

Following a commitment at Christmas 2016 to stay until I retired, I wrote out four things I hoped 

to see before I retired. Later our Elders adopted them. Then our members adopted them. And 

now in my last report, I want to review them with you. Here they are, as they were printed in our 

weekly bulletin, in early 2018: 
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A few things that I long to see happen over the next 3 ½ years (when I turn 65) 

1. A sustainable youth ministry 

2. A Saturday night worship service 

3. A strengthened membership 

4. A facility that is accessible for persons with physical disabilities 

I believe these priorities will help us towards our mission of helping people enter and develop 

life-changing relationships with Jesus.” 

 

You can read my analysis to date in the most recent Annual Report.  

• The hiring of a YoungLife staff person in the fall of 2020, with much of our church 

backing and involved, gives us good hope for a sustainable youth ministry in Golden.  

• We built on to our facilities in 2019 to greatly improve accessibility, and in the process 

added about 25% more seating to our sanctuary. [Note: This was made possible due to 

generous additional giving by the congregation.]  

• An additional service remains something that I believe our community needs, but it may 

not be on a Saturday night. Shift workers and those in Golden for recreation purposes 

remain groups I hope this church will better serve in the future. 

• And increasing membership, and strengthening our membership in the process, remains 

and important task. 

 

I’ve taken the Mission Statement the church had prior to our coming and developed it.   

“Our passion is to lead people into a life-changing relationship with Jesus.” I added some 

clarifying thoughts: That this implies a number of things: 

• That we really care about people who need to know Jesus 

• That we long to see others start down the path of following Jesus 

• That beginning to follow Jesus is a life-changing decision 

• That we ourselves seek to continually grow in our own relationship with Jesus 

• That we seek to encourage others in their walk with Jesus 

• That our relationship with other followers of Jesus really matters 

Those comments paint the past 8 years in broad strokes from a pastor’s perspective.  

 

Here are some specific things that marked the life of our church along the way: 

• Jair & Mel Stolz, Youth Ministries: Jair & Mel completed 5 years of service as half 

time youth workers, as planned, in May 2013. They did a great job connecting with kids, 

mostly from no church background as we had few teens in our church in those days. 

• Club 48: A monthly parent-led ministry to kids in grades 4-8 (or 5-9, or wherever the 

breakdown fit best). Audrey and I were key leaders to make these happen and they 

continued for a couple years until the beginning of YoungLife in the fall of 2020. By 

design, it was meant to be a springboard towards a home-grown youth ministry down the 
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road. It has served as a springboard for YoungLife, since most of our kids have 

transitioned there. 

• We had some baptisms, with some great stories worth telling. 

• We have gone through some losses, too. I count 13 deaths from our immediate church 

family over the past 8 years. 

• We have also had people from some 60 family units stop attending our church over these 

8 years. Mostly they moved away, some passed away, some changed to other local 

churches for personal reasons. For whatever reason, a small church can’t help but feel the 

effect of such changes.  

 

Now at the end of 2020 our church family is comprised of people from some 66 family units. So, 

over the course of 8 years, that is almost a 100% turnover. That kind of change doesn’t show up 

in statistics for denominational reports. But we feel it keenly. 

 

Leaders: I’ve served with 9 different men on the Elders Board over the course of 8 years, on a 

board that numbered between 3-4 elders plus myself. Besides these, our Worship Ministry, 

Sunday School, Small Group Bible Studies, Tech support people and all those who helped in 

some way with Food Services and special events … these are the key people who have kept 

things going and for whom I have such deep appreciation. Most will find their names listed 

somewhere along the way in the Annual Reports. 

 

Some important events in the life of our church family: 

• SnowRider Chapel, for the winter of 2012-2013. Together with the pastor from the 

Pentecostal Church, we began a Saturday night church to reach people who lived in 

Golden for the recreation. It was a good effort, but did not continue.  

• Watoto community outreaches: Twice our church hosted Watoto, a children’s choir 

touring from Uganda. They were incredible performers with very credible testimonies!. 

We rented the Civic Centre and presented them as a gift from our church to the 

community with an opportunity for us all to give a gift to the work of Watoto. The first 

concert packed the house. The second one, a few years later, had a good attendance as 

well, but had competition from other community events. We helped raise money and 

child sponsorships for Watoto. They are worth hosting again. 

• More recently we held a Compassion Sunday with a guest musician and presenter on 

behalf of Compassion Canada, Mike R, Schuster. He hosted a workshop the night before 

for our Worship teams, then had them assist in his worship leadership on Sunday 

morning. Ten new sponsored children were the result of that morning. Incredible 

response from our small congregation! 

• Canada 150 community service: Along with the Baptist, Pentecostal and Columbia 

Valley congregations, we hosted a Sunday morning worship service at the Civic Centre to 

celebrate Canada’s 150th birthday. 
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• Good Friday shared services: Each Good Friday evening, we have shared a communion 

service together, alternating hosting between our church and the Pentecostal Church, with 

the Baptist Church and Columbia Valley Fellowship also participating. On a few 

occasions, the United Church pastor joined us as well. These remain worthwhile times to 

show the community the beliefs we share in common. 

• Soup Sundays: On monthly custom that we continued was Soup Sundays. 4 people 

would sign up to bring a soup along with buns or biscuits and such, and the whole church 

was invited to remain for Sunday lunch after a service during the winter months. Cash 

donations were welcomed which we gave to our Alliance missionary each Christmas as a 

personal gift. Usually we would have a few church BBQs hosted at someone’s home 

during the summer. 

• Christmas Dessert Theatre – 8 years continuously until 2020 COVID year: When I 

arrived, I suggested a change from the Christmas turkey supper that the church had been 

doing. There was openness to try a dessert theatre and renting the Seniors Centre to host 

the event. With many donated desserts and no hot meal to prepare, this was met with an 

eager appreciation from those who had done most of the work in the past. There were 

great desserts, carol singing, perhaps a soloist, and always a dramatic Christmas 

presentation. Part of the purpose was clearly to create an opportunity for people 

unacquainted with church to explore a welcoming Christian event. We usually hosted 80 

to 100 people each year. And they would be going still, except for COVID. 

• Operation Christmas Child: For 20 years and more our church was the collection depot 

for this Samaritan’s Purse project. Dianne Libby coordinated this for our whole 

community. Most years our church families really got behind this project. 2020 was the 

first year it has not operated in Golden. 

 

We have also had some significant missionary connections over the years including:  

• Lisa Rohrick from Lake Windermere Alliance in Invermere 

• Rob & Judy Griffioen, since they lived in Golden for 6 months sabbatical from MB 

Missions at the time. They since took over Good News International Ministries, an 

organization handed over to them by Jim Sawatzky, retired Alliance missionary.  

• Russell & Carly Kloosterhuis have served 8 years with Ethnos Canada in the Asia 

Pacific. The local Baptist Church is one of their primary sending churches, but we have 

taken a keen interest in their mission work as well, having them speak in our church a 

number of times (and even just now on video).  

• Short termers: These also served during our years here: Tanner Lesh (Kurdish Yezidis) , 

Rozanne Larwill (through Centre Street Church, Calgary), Scott Johnston (Shelter 

Canada in Central America), Jon & Kirsten vanBreevoort (Pamoja Ministries in 

Tanzania) and Matt Walberg (Tanzania). 
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F. Conclusion 

Rocky Mountain Alliance Church, like many churches in 2021, continues to navigate the shifting 

restrictions and resulting challenges to the life and ministry of its congregation.  

 

Pastor Tom’s retirement is scheduled for the end of July, and the search process for a new Lead 

Pastor will be underway before that time. Tom and Audrey plan to remain in the area.  

 

Who Were We? Some Stats 

 

Sunday Attendance 1993-2019 

 
 

Professions of Faith, 1993-2019 
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Baptisms 1993-2019 

 

 
 

Total Offerings 1993-2019 
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Global Advance Fund 1993-2019 

 
 

Who Were We: Observations 

• A truly unique church with a diverse collection of historical shaping events 

• A cooperative, community-minded church, working with a wide variety of organizations 

and individuals to serve the community 

• A faithful, persevering church, weathering long cycles of ups and downs,  

 

III. Who Are We Now?  

Some information about the RMAC Congregation from the Winter 2021 Assessment. The 

Assessment Survey had 28 submissions, with two done by couples. Of those who did the survey:  

 

How long attending RMAC: 
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Age Group: 

 
 

 

Current Strengths and Challenges  

While it is hard to separate much of the data about the church at this time from the implications 

of Covid19, the following nevertheless provide insight into the nature of RMAC. 

 

Current Strengths  

• Community 

• Diverse, multi-generational  

• Friendliness 

• Youthfulness 

• Upgraded facility 

 

Current Challenges 

• Craving for physical gatherings and fellowship! 

• Evangelism 

• Clarity of unique calling of this church  

• Tech development  

• Shortage of ministry workers 

• Ministry to youth and seasonal residents  
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The summary response of the survey participants to the question “What does a new lead 

pastor need to know?” was: 

• We live in a great town with a unique mountain culture, and love the outdoors and the 

associated activities 

• We are a diverse, caring, energetic group that values fellowship and wants to move ahead 

in our personal faith and as a church community 

• Church attendance can be erratic due to work and leisure 

 

 

IV. What is our Context? (Information about the Golden Area) 

 

With the 2016 census data public, and the high volume of content available online,  

prospective candidates are encouraged to spend some time researching the region. 

 

*This is an excellent place to start: https://townfolio.co/bc/golden/demographics  

 

The Town website: http://www.golden.ca/  

 

Some notable info: 

Total Population of the town: 3708 

 

*Note that the area (Columbia Shuswap Regional District Area A  which runs from south on 

highway 95 to Castledale and Northwest on Highway 1 to Donald at the Columbia River bridge) 

contains another ~3700 

 

Median Household Income: $74,325 

Median Age: 40.2 

 

 

V. What Do We Hope to Become? 

 

As seen in the weekly handout when there are physical services, and in the history segment 

above: Our Mission is to lead people into a life-changing relationship with Jesus  

 

The assessment survey recognized that while there is a good sense of the general vision of the 

church, there is still room to clarify the unique calling of this church. A key priority of the new 

lead pastor will be to bring clarity to this in concert with the board of elders.  

 

 

 

https://townfolio.co/bc/golden/demographics
http://www.golden.ca/
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VI. What Kind of Pastoral Leader Do We Need?  

 

The information provided in this profile has been developed to help prospective pastors and the 

congregation of RMAC have a greater sense of clarity about what kind of pastor the church 

needs at this point in the church’s ministry journey. If not accredited, applicants are required to 

be accredited with the Christian and Missionary Alliance before any interview with the Board of 

Elders is scheduled or any candidating process is initiated. Educational requirements include 

theological training at a Bachelor degree level or higher from an accredited school, or acceptable 

equivalents.  

 

RMAC is a small church in a unique community, and is seeking the Lord for a pastor who can fit 

into and embrace who we are and where we are. 

This next season will include a moving on from the year of Covid and re-establishing physical 

ministry. Since this is a smaller, one staff church, there will be many little administrative and 

facilities related tasks that fall onto the pastor by default, which can be delegated, but are 

ultimately the responsibility of the pastor. Once the initial challenge of housing is resolved, the 

pastor and family will discover an active, beautiful community in which to serve.  

 

CHARACTER Traits: 

• Energetic 

• Kind, compassionate 

• Good listener 

• Bold, Spirit-directed leadership 

• Relates well to spectrum of ages 

 

COMPETENCIES: 

• Preaching, teaching 

• Evangelistic, outreach oriented  

• Counselling ability  

• Equipper, delegator 

 

LEADERSHIP STYLE: 

• A leader who motivates  

• A leader who prefers to collaborate and build consensus 

• A leader who can hold others accountable 

• A leader who is not afraid to be an agent of change 

• A leader who listens to all points of view and is able to find a compromise solution 

• A leader who can give guidance and direction to the Board 

 


