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DEAR PROSPECTIVE
CANDIDATE,

Thank you for taking the time to prayerfully consider the Lead Pastor role at Yarrow
Alliance Church (YAC). Our congregation is a warm, multi-generational church family
that values authentic relationships, biblical teaching, and a deep commitment to
serving and following Jesus together.

We are entering an exciting season of renewal and growth. Our newly completed
building provides space for meaningful gatherings, community engagement, and
future ministry opportunities. Our church family is unified and eager to deepen in
health, discipleship, and mission as we seek God's guidance for the next chapter.

If you are a leader who loves Jesus, loves people, and feels called to shepherd a
church through a season of growth and renewed purpose, we invite you to explore
this profile, get to know our story, and join us in prayer as we seek God's direction for
the next season of ministry at YAC.

In Christ,
The Yarrow Alliance Church Board of Elders
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INTRODUCTION

Yarrow Alliance Church is a welcoming, Christ-centered community
where people of all ages gather to worship, grow, and serve together.
For decades, our church has sought to faithfully follow Jesus by
creating spaces where people can encounter God, build meaningful
relationships, and be equipped to live out their faith in everyday life.

Our church family has been blessed with seasons of growth, strong
teaching, and deep community connection. Over the years, we've seen
God work through vibrant worship services, small group discipleship,
community outreach, and a commitment to caring for one another. Our
ministries have included children’s and youth programs, men's and
women's ministries, shared meals, outreach initiatives, and partnerships
with local organizations to extend the love of Christ in practical ways.

Today, we find ourselves in a season of renewal and anticipation. With
our new building complete, we now have expanded space for worship,
fellowship, and ministry innovation. Our congregation is prayerfully
discerning how God wants us to use these resources to strengthen
relationships, welcome newcomers, and engage more deeply with our
community. We believe God is calling us to build on a strong
foundation of faith and unity, leaning into new opportunities for
discipleship, outreach, and spiritual formation.

This pastoral search represents a pivotal next step in our story. We are
seeking a Lead Pastor who will walk alongside us in this journey,
helping us deepen our faith, embrace our mission, and step
confidently into the future of Yarrow Alliance Church.




MISSION \

As a faith community, it's our

mission to be driven by love.
(2 Corinthians 5:14)
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VISION

At Yarrow Alliance Church, we follow the model
of Jesus in all we do. Jesus ministered in large
gatherings, invested deeply in smaller relational
settings, and extended compassion and justice to
all. In the same way, our vision is to live out the
Ways of Jesus through three priorities:

1. THE GATHERING

YAC exists to glorify God and together, experience a deeper
sense of His presence.

Acts 2: 42-46

2. LOVE ONE ANOTHER

YAC exists for spiritual growth and maturity through
relational small gatherings.
John 13: 34-35

3. COMPASSION AND JUSTICE

YAC exists to extend the message and compassion of Christ

to all people.
Matthew 25: 34-36
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CORE VALUES

O O We follow Jesus and His teachings, growing in faith together.
O O - Mt. 28:19-20

FOLLOW

O We welcome everyone at Yarrow Alliance, extending

9 hospitality to all.

- 1Cor. 13:13; Mark 12:30-31
LOVE

in our youth for the future.
- John 17:21-23; Deut. 6:4-9; 20-21

’E’Q/fﬁ We are a community shaped by unity and belonging, investing

FAMILY
We find God's best in each other, and use our time, money,
and skills to meet the needs of others.
- 1Cor. 12:4-5; Eph. 4:11-16
SERVE

ese We tell our stories through words and actions so others can

\ discover the hope that Jesus gives.
- 1Pet. 3:15

SHARE

We send and support those called sc people everywhere can
experience life with Jesus.
- Acts 1:8
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You'll never live anywhere closer to the great
outdoors while maintaining easy access to big
city life! Retreat to the peace of a mountain
hike. Start your day with devotionals along the
tranquil Vedder River. Experience the rich
myriad cultures of Vancouver. Connect with
the local community at farmers markets,
festivals, and fairs!
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YARROW

Yarrow is a small agricultural community within the City of Chilliwack, bordering
Abbotsford, with a recorded population of 1,378 as of the 2021 Census. The
community comprises approximately 320 children under the age of 14, 905 working-
age residents, and around 155 seniors. English dominates as the primary language
alongside a small number of speakers of French and other languages. Rooted in
farming, Yarrow's heritage reflects its Mennonite settlement history, and it continues
to thrive as a close-knit community with a strong local identity.



ABBOTSFORD

Abbotsford is about a 20-minute drive from
Chilliwack and is just north of the Canada-
U.S. border. It is one of the largest
municipalities outside Greater Vancouver and
among the fastest-growing in the province.
with a population estimated at around
164,000. About 28.6% of residents are
immigrants, with the largest share coming
from India, the UK, the Philippines, and the
U.S. In terms of language, English is the
mother tongue for the majority (61%) with
Punjabi as the second most common (22.6%).
Religiously, Christianity is the largest
affiliation, followed by a strong Sikh
community (25.5%), then those with no
religious affiliation, and smaller proportions
for Hinduism, Islam, and Buddhism.
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CHILLIWACK

Chilliwack has grown steadily, with 93,203
residents counted in the 2021 Census and
an estimated 107,800 in 2024, including
First Nations communities. The city has
added approximately 8,400 new residents
over the past five years, reflecting modest
yet consistent growth. Nearly half of the
population identifies as non-religious
(about 49.4%), while 45.5% identify as
Christian. Smaller but notable communities
practice Sikhism (1.7%), Islam (0.8%),
Buddhism, Hinduism, and other faiths.
English is overwhelmingly dominant as the
home language, though Punjabi and other
languages contribute to the city's diversity.




RECREATION & OUTDOOR
HIGHLIGHTS

The Chilliwack and Yarrow region offers outstanding outdoor recreation opportunities year-round.
There is a richly connected frail network along the Vedder River used for walking, cycling, running, and
even equestrian access.

The Vedder River system is among British Columbia's premier salmon fisheries. In the fall, Chinook and
Coho salmon runs draw many anglers to its banks. In winter and early spring, the river supports a robust
steelhead fishery and a hatchery program that supports harvests in select sectors.

Biking of many kinds is a big draw for our area! Vedder Mountain (just south of Yarrow/Chilliwack) is a
hub for mountain biking, with numerous downhill and cross-country trails maintained and mapped. For
more accessible terrain, Chilliwack also mixes in paved paths, gravel routes, and neighbourhood
greenways for recreational cycling and commuting.

Come Spring and Summer, our nearby Cultus Lake and Chilliwack Lake are beloved for swimming,
boating, fishing, and scenic paddling. It's a top-tier Summer beach destination for tourists and locals

alike!

Whatever sort of outdoor activity calls to you, you'll find a place to do it here in the valley!
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WHO WE WERE—OUR HISTORY

Yarrow Alliance Church has a rich history of God's faithfulness,
marked by seasons of growth, renewal, and deep community life.

BEGINNINGS AND EARLY GROWTH
(1959-1969)

Yarrow Alliance began as an extension of

Chilliwack Alliance Church, holding its first regular
services in 1958. Within a year, the young
congregation took a bold step of faith, building and
dedicating its first church facility in November 1959.
The church quickly grew to over 180 in attendance,
drawing many from Yarrow's farming and
Mennonite communities. lts identity was shaped by
a strong emphasis on missions, ministry for children
and youth, and vibrant worship.

A SEASON OF STABILITY AND DECLINE
(1970-1995)

After the early years of excitement, the church settled into a season of stability with traditional rhythms—
Sunday services, midweek programs, and a strong focus on Alliance missions. Attendance plateaued and
gradually declined to around 40 people in the mid-1990s. Yet, a faithful core remained, trusting that God
could bring renewal to their small, struggling congregation.

REBIRTH, GROWTH, AND RENEWAL
(1996-2016)

In 1996, Yarrow Alliance experienced a remarkable
rebirth under the leadership of Pastor Scott
Fortnum, followed by Pastor Dwayne Toews. The
congregation embraced a culture of grace,
authenticity, and acceptance, with a commitment to
passionate worship, ministry to children and youth,
and outreach. Attendance grew to over 250, with
many young families calling YAC home. Over this
season, the church celebrated dozens of baptisms,
expanded its staff, and undertook facility
improvements to support growing ministry needs.




WHO WE WERE—OUR HISTORY

TESTING, REFINEMENT, AND RE-EMERGENCE
(2017-PRESENT)

Having spent the better part of one year evaluating and clarifying its = \i

identity as a local church body, YAC entered a pastoral search
process. In 2018, with the appointment of Shawn Vickar as the new
lead pastor there was a renewed sense of optimism and excitement
about what God had in store for the church in the future.

Our church has been through some pretty significant seasons. We
went through the challenges of COVID—a tough time for everyone.
In the middle of that, YAC was the hub for the inter-church flood
relief effort that supported our wider community.

We then went through a replanting and re-visioning process,
shaping our current church priorities of the gathering, loving one
another, and compassion & justice. Most recently we launched the

IT'S TIME Building Campaign—which resulted in the new addition
to our building, which will house a coffee shop that is a partnership
with a local mission organization, Ruth & Naomi's (RAN).

Through all its seasons, Yarrow Alliance has been marked by
resilient faith, strong community bonds, and a willingness to follow
the Spirit inte renewal. These experiences have shaped a church
that values worship, relational connection, grace-filled community,
and mission to the world.
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WHO WE ARE NOW

Today, YAC is a community built on faith, relationship, and resilience. While our congregation is
smaller than in our peak years, we are deeply committed to living out the ways of Jesus in worship,
in community, and in extending compassion and justice to others. Our Sunday gatherings are
vibrant and welcoming, with worship that is heartfelt and participatory, a blend of full-band and
simple acoustic expressions.

Our church community is multi-generational, with a healthy mix of young families, adults, and
seniors. We continue to have strong ministries for children, including volunteers who invest deeply
in making every child feel welcome, engaged, and loved. While youth ministry leadership is
currently an area of need, our heart for the next generation remains central to who we are. Our
Men's and Women's Ministries, community meals, and outreach events continue to foster
belonging and connection.

One of our unigue attributes is our strong relational fabric; it's experienced as soon as you walk in
the door. We value hospitality, belonging, and meeting the needs of other. We strive to be a safe
place of healing, where the love of Christ is expressed in tangible ways through care,
conversation, and service.

Currently, YAC is in a season of transition and reflection. We are navigating pastoral change with

patience and prayer, seeking God's direction for our next chapter. We are eager to lean into this
new season with purpose, clarity, and Spirit-led vision.

1
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CURRENT STAFF TEAM

« Tim Macintosh - Interim Pastor

» Jason Latreille - Worship Director

+ Jenelle Noordam - Interim Kids Admin

» Danyka Van Santen - Office Admin

» Kim Douglas - Accounting

» Natasha Craig - Maternity Leave (Worship Pastor)

CONGREGATION & ATTENDANCE

« Current average Sunday attendance: 95-105 adults, plus 40-50 children
+ Multi-generational: young families, adults, and seniors.

MINISTRY HIGHLIGHTS

« Children’s Ministry: thriving, well-run, embracing, inviting, engaging volunteers

« Men’s Ministry: Flexible, relational, and consistently attended

« Women's Ministry: Experiencing renewed commitment to connection and care

« Community Building: Post-service coffee & welcome team foster strong
belonging; Summer picnhics; freezer meals; Christmas community care

« QOutreach: Local involvement in Yarrow community events; partnerships with

§C0Z LOHSdVNS DVA

Ruth and Naomi's Mission, Hungry for Life, and Alliance missions

» Worship Team: Humble, skilled, non-performative, with a variety of musical
expressions
« Small Groups and Casual Community Gatherings




" CURRENT STRENGTHS

« Clarity of vision and priorities

« Warm, welcoming, relational, and casual church culture

« Resilient and faithful Board of Elders (BOE) providing calm, discerning
leadership

« New building expansion provides space for coffee shop, community events,
and flexible ministry opportunities

« Openness to Spirit-led learning and growth

- Authentic, engaging worship led by gifted musicians

- High engagement of volunteers in church ministry

AREAS OF OPPORTUNITY

Leadership in Youth Ministry and next-generation discipleship
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Activation of new building spaces for outreach and community connection

Ongoing development of volunteer base and intentional connection structures

Further development of discipleship and relational groupings
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WHO WE ASPIRE TO BE

We envision YAC as a church truly driven by love, where relationships remain at the heart of
everything we do. We want to continue fostering a community that is welcoming, relational,
and safe—a place where neighbours, friends, and those exploring faith feel they belong. Our
new spaces open doors for connection and ministry innovation: from a bustling coffee hub
that invites the community into flexible space for outreach, discipleship, and events that
deepen life together.

We long to see a continued development of:

+ Vibrant intergenerational ministry, especially investing in children and youth discipleship.

» Expanded community impact, through outreach in Yarrow and partnerships with local
organizations.

« Rich spiritual formation, where small gatherings, prayer, and teaching help us grow as
followers of Jesus.

» Empowered lay leadership, activating the gifts within our congregation to serve bath
inside and outside the church.

We believe that with Spirit-led leadership, YAC can continue to grow into a healthy,
connected, and mission-minded church family, faithfully rooted in God’s Word and actively
living out the love of Jesus in our surrounding communities.
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JOB DESCRIPTION

Lead Pastor

Yarrow Alliance
Church is prayerfully
seeking a Lead Pastor
who is deeply rooted
in Christ, relationally
warm, and equipped
to guide our church
into a season of
renewed health and
purpose. Our next
pastor will embrace
the heritage of our
church while
discerning God's
vision for the road
ahead.
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Lead Pastor

CHARACTERISTICS

@ CHARACTER & SPIRITUAL LIFE

Displays authentic faith in Jesus Christ, demonstrating

humility, integrity, and a Spirit-led life.

Models emotional and spiritual health, living out the
Fruit of the Spirit in both ministry and personal life.

- A person of prayer and Scripture, relying on God for

-

direction and wisdom in leadership.
Genuinely loves people, creating a safe and welcoming

environment for all who walk through our doors.

RELATIONAL & PASTORAL SKILLS

- Approachable and relatable; easily engages with
people of all ages and backgrounds.

« Demonstrates compassion and empathy, especially
toward those carrying wounds or doubts.

- Engages the community beyond the walls of the :
church, building bridges and fostering meaningful T
connections.

o (3 - Team-oriented, empowering staff, ministry leaders, and
lay leaders ta use their gifts in serving others.
- An egalitarian leader that affirms creating an E

e environment where men and women serve and lead ,

together.



Lead Pastor

CHARACTERISTICS 3

LEADERSHIP & TEACHING

« A clear and engaging communicator, able to inspire
and challenge the congregation through biblically "
grounded preaching and teaching. e

. Wise and discerning, capable of guiding the church : ..
through transition into renewed mission and growth. - .

. Vision-casting leader, able to set direction .
collaboratively with the BOE while keeping the
congregation united and focused. k.

« Skilled in organizational and financial awareness,
ensuring the stewardship of resources aligns with the

p church'’s mission.
4 Ee . Discipleship-focused, committed to helping people
2 f grow spiritually from first steps of faith to mature
- 2 Christian living.

-
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Our next Lead Pastor will be more than a preacher—they

I—ea d PaStO r will be a shepherd, mentor, and partner in helping Yarrow
Alliance live out our mission: driven by love, united in
Christ, and reaching our community and beyond. The
duties and responsibilities of this position will cover four
general areas as follows:

LEADERSHIP/LEADERSHIP DEVELOPMENT & DISCIPLESHIP (25%)

+ Leads the staff team at YAC

+ Works alongside the BOE in the maintenance of a compelling vision and acts as the key
implementation champion for the strategic plan

+ Schedules and participates in the planning and leadership of an annual BOE retreat that educates,
motivates, and supports BOE members

+ Builds an effective team, collaborating with staff and other ministry leaders, seeking to equip them
with tools for their roles

» The pastor is encouraged to represent YAC in the wider community, building bridges with other
churches, local organizations, and civic leaders

PREACHING/WORSHIP (40%)

» Handles the Word of truth correctly and faithfully, continuing to study for further personal learning
and growth

» Plans and implements a weekly preaching schedule that allows attendees to learn the whole truth of
God, mobilizing their daily walk of faith and becoming fully devoted followers of Jesus Christ

» Meets regularly with the Worship Director/Pastor to evaluate and plan all reqular and special services

» Ensures that worship services are effective regarding content, style, structure, and design

» Creates opportunities for people to respond to the Good News of Christ through purposeful life-
changing messages

18



CONGREGATIONAL RELATIONS/PASTORAL CARE (25%)

« Inspires the congregation to spiritual maturity through personal example

« Provides care for spiritual, emotional, and physical needs, as needed, in partnership with other church
leaders

« Proactively identifies problems/challenges and offers creative solutions for resolution and conflict
management

« Oversees an effective process that welcomes newcomers to YAC

« Oversees small group ministries and leaders and encourages other "small gatherings”

« Hospital visits as needed

+ Provides minor counselling (supportive listening) and refers to professionals for those needing more
extensive counselling as required

« Conducts baptisms and funerals, pre-marriage counselling, and weddings as required

PROFESSIONAL DEVELOPMENT/PERSONAL GROWTH (10%)

» Devotes time to spiritual, mental, physical development, and well-being through personal disciplines

» Committed to being a lifelong learner

« Attends courses/workshops as appropriate

« Develops an annual plan for Professional Development in cooperation with BOE. Key performance
indicators will be reviewed bi-annually with the BOE. A full performance evaluation will be completed
annually

» Encouraged to attend a small group

REPORTING

« The Lead Pastor reports directly to the BOE. This position will be evaluated annually under the
direction of the BOE in addition to informal, ongoing reflection and re-evaluation.

« Positions reporting to the Lead Pastor include all administrative staff, directors/pastors, and lay
leadership.




Lead Pastor

QUALIFICATIONS

« Licensed or willing to become licensed with the Christian and Missionary
Alliance of Canada.

. Spiritual gifting in leadership, preaching, and shepherding

+ Formal theological education preferred (Bachelor's or Master's Degree in
ministry, theology, or equivalent).

+ Pastoral experience in preaching, team leadership, and congregational care,
ideally in a multi-staff or transitional environment.

« Awareness of mental health and pastoral care needs, offering compassionate
and biblically sound support.
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Lead Pastor

SEARCH PROCESS

» YAC will be seeking resumes from
interested and qualified candidates from
the time of this posting until January 31,
2026.

« Resumes will include a statement of your
personal testimony, including your
journey to vocational ministry, and what
draws you to consider this opportunity to
serve at YAC.

« The YAC Board of Elders has identified a
Research Team to prayerfully process
resumes and conduct initial interviews.

« Only candidates with resumes that meet
our Research Team’s criteria will be
contacted.

Links to three recent sermons will be of
great assistance to our Research Team.

Please supply three or four references
with your application.

The Research Team will make
recornmendations to the Board of Elders
who will further interview and invite the
preferred candidate to a weekend
candidating experience on site.

The YAC Board of Elders will make a
recommendation for this role to the
Superintendent of the Canadian Pacific
District who will affirm the appointment.
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CONTACT

Please submit your resume, cover letter, and statement of your
journey with Jesus to the YAC Research Team
researchteam@yarrowalliance.org
and cc markp@pacificdistrict.ca.

Yarrow Alliance Church
604-769-2101

info@yarrowalliance.org
42479 Yarrow Central Rd.
Chilliwack, BC, V2R 5C8

yarrowalliance.org
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