Woman to Woman
Mentor Handbook
By Joy Huebert

Christian Mentoring – Then and Now
We’ve all heard of the days gone by, where women walked alongside each other
in daily routines. Mothers taught their daughters how to cook, to sew, to do the
laundry and other domestic chores. During these times, there were opportunities to
speak of the spiritual truths of scripture. This mentoring was natural and good, but
sometimes non-existent. Schools then jumped in and began to teach the domestic
tasks as part of teaching life skills. Women gave up their privilege and responsibility of
teaching their own daughters. Life and society evolved and in many ways, made the
lives of women much better. Women have more choices now to be who they want to
be and to live lives in the same work world as men. This has some great advantages,
but through the process of getting there, we have lost the special relationship of
mentoring.
Today, for most women, mentoring must be an intentional act. Either, the
mentor must deliberately reach out to care for and walk alongside the mentee, or, the
mentee must seek out a woman who can help her along in the spiritual pathway of
life. Some women have natural gifts that move them into mentoring others, but this is
not the case for the majority. Today, the generations are facing a gap that is much
more than just age. We face actual communication gaps like never before. Women
who were born in the 1950’s or earlier, are less likely to desire a technology based
communication style, whereas those who have been born in the 1980’s or later, seem
to have a desire to have relationships filtered by texts, social media, or email.
Regardless of the chasm of communication style, there still seems to be a
strong desire and even request coming from the younger sisters in Christ for
mentoring relationships. They’re looking for the wisdom of those who have had a
faith-walk filled with life’s experiences, both good and bad, and who have landed on
the side of faith & trust in the Lord. And, this is where we must step up, to offer our
care, our ears, and our wisdom to those who are asking for it.
In regards to leadership within our churches, we must lay to rest our plans to
keep our former style of “Women’s Ministries” in check, allowing our upcoming leaders
to seek vision from the Lord and not give them a second-hand vision. Let’s dive into
the water of refreshing the spirits and souls of our women and leaders, to be who God
is calling them to be.
So, whether we refer to this process as mentoring or sharing wisdom, let the
multi-generational relationships begin. The time has come, the time is now.
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Where To Begin?
Pray:
All ministries need to be bathed in prayer before we step out and make
decisions that could lead us in the wrong direction and be without the guidance of the
Holy Spirit. Prayer is paramount in all of life and even more so in the Lord’s work.
The elements of prayer are not simply to present our vision, our hopes, and our
desire for ministry to the Lord. We often jump in right after praying that the Lord
would bless our plans and our vision. We somehow get the idea that this is all that is
required when praying – us presenting to God. But, our requests must be
accompanied by the discipline of listening prayer. If we exercise our spiritual fruit of
patience, it allows the Lord to use the time needed to develop His plans and His vision
for His ministry.
I’ve heard endless stories and experienced this in my own walk, that when
people have listened to the voice of the Lord through scriptures, through the still small
voice, and through other believers, they have experienced success and even
miraculous movements of the Holy Spirit in ministry. Mentoring is no different.
What is prayer?
Prayer consists of presenting our concerns, requests, and wishes before the
Lord ( Don’t worry about anything; instead, pray about everything. Tell God what you
need, and thank Him for all He has done. 7 Then you will experience God’s peace,
which exceeds anything we can understand. His peace will guard your hearts and
minds as you live in Christ Jesus. Phil. 4:6&7). Peace should be the feeling that follows
our petitions as we trust the Lord to guide us.
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Prayer consists of listening. We must not rush ahead once we’ve prayed and
assume that the Lord will rush along with us. God’s timing is perfect and when we
wait and listen, He’ll be faithful to answer (Listen to my voice in the morning, LORD.
Each morning I bring my requests to you and wait expectantly. Psalm 5:3).
Prayer consists of standing firm to be a guard against the enemy’s attempts to
thwart what might be. (For we are not fighting against flesh-and-blood enemies, but
against evil rulers and authorities of the unseen world, against mighty powers in this
dark world, and against evil spirits in the heavenly places. Ephesians 6:12)
Prayer is absolutely necessary!
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Analyze:
Defining a purpose is vital in keeping a ministry on point and not getting the
idea muddied by side issues and other priorities.
As you’ve listened to the Lord’s leading, the advice of pastors, and those
desiring to be a part of this ministry, you’ll likely have developed an idea of what
specific areas of mentoring are going to be included in this ministry. Some of the
possible areas might be leadership, parenting, life skills and of course, living the
victorious Christian life. All of these are important aspects, and have value in the
church and in our lives. Trust what you are hearing from God, and move towards
those areas that He’s pressing on your heart to move into.
Now, along with those who are also being called into this ministry, as best you
can, write out your purpose to help keep you focused on where you are going.
Many churches have opted to work through various mentor and/or discipleship
curriculum as a form of mentoring. Whether you choose a Bible study or a side by side
exploration of what the Bible has to say, curriculum offers structure and focus, which
helps to keep the mentoring process zeroed in on our spiritual walk.
There are so many resources available to us in the way of curriculum. To do
some research online is probably the best place to start. I can only offer some
suggestions at this point, but be sure to check out sites such as christianbooks.com
and/or lifeway.com. When doing your research include search words such as
discipleship, and/or mentoring.
In the C&MA world, we have recognized the “Discipleship Essentials” workbook
by Greg Ogden. This curriculum works well in triads. In my own experience, I have
found most of the Lifeway materials to be pertinent and relevant to the women of
today. Priscilla Shier has many powerful studies as well as Jennie Allen and Angie
Smith. With so many options, it will be likely that you can find something that is
pertinent to your own Spirit led purpose.
It is good to keep in mind that mentoring is not simply a friendship or a
relationship that is filled with one person giving advice. Mentoring is to walk alongside
another helping each person to reach her God given potential in loving Jesus and
living more like Him each day.
Links to good information and articles on Mentoring (worth reading):
https://www.christianitytoday.com/women-leaders/2014/november/mentoring-with-intention.html
https://www.todayschristianwoman.com/articles/2015/july/5-qualities-that-make-greatmentor.html?start=1
https://www.crosswalk.com/faith/spiritual-life/how-christian-women-can-mentor-and-be-mentored1409871.html
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Provide:
When setting up a mentoring ministry, there are a number of things to
consider.
Privacy…
The setting for each of the mentoring couple (or triad) where they can meet
safely, privately and comfortably is important. Each person needs to feel that they are
not going to be overheard when speaking. Privacy is a real concern when we share
our struggles and trials. Private homes are a great place for privacy and comfort.
Compassion, Caring & Confidentiality…
The people who are the mentors need to be caring adults that have a
reasonable understanding of compassion, open-hearted listening, and how to have an
attitude that is not judgmental. The mentors must also be people of confidentiality,
not given to gossip or slander.
Listeners, Not advice-givers…
Mentors should be those who aren’t always wanting to have their voice heard,
but rather are those who are good listeners.
The Right Fit…
There is another aspect of the mentoring relationship – finding mentors who are
not already connected by family or friendship. The mentee might find that they don’t
feel comfortable sharing things that might affect the other side of the relationship
where close friendships or family are involved. As well, the mentor might feel
compelled to offer biased advice based on what the expectations are from the other
side of the relationship.
However, choosing a mentor/mentee relationship should still involve a small
amount of natural chemistry or comfortableness between the two people. To sit across
from someone that is too formal or not formal enough can cause the mentee to shut
down in communication. This relationship should also provide an honest platform for
both parties with no preconceived biases in place.
This part of the ministry is one of the major areas needing to be bathed in
prayer and where the Holy Spirit can open doorways beforehand. God in His wisdom
can bring people together in His divine way. In an organized ministry this can be
accomplished by a one to one meeting or by using a Launching Event that would
facilitate the joining of teams. Teams can exist by way of one to one or possibly a
triad, which consists of one mentor and two mentees.
There are a number of different styles of Launching Events that will be touched
on at the end of this handbook.
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How to Launch a Mentoring Ministry
Once again, prayer must be the jumping off point before making the decision
about how to launch this ministry. Each church family is made up of people with
specific gifts, personalities, abilities, desires, etc. This cannot be put into a box or a
particular framework without having the guidance of the Holy Spirit as you plan how
to proceed. The Lord knows how this should be brought about and He will guide you
as you listen to Him.
Determining the expectations of the women is important to lay out ahead of
time. Some women might want to meet twice per week and others might see this as a
once per month commitment. No matter how frequently the women meet, it’s
important that they are in agreement to how often. The women will likely also have an
idea of how structured the time will be. Some will expect a curriculum based process
and others simply want to have a casual coffee style visit with good conversation.
A simple questionnaire is a good place to begin. You will find one on Page 6 of
this handbook. There are likely others that you can find online if the one provided is
not sufficient or you can develop your own custom fit questionnaire.
Another idea to consider is whether or not your church women would prefer to
come out to a meet and greet type event (to personally choose partners) or to have
the partnering process decided by one person or committee with the task of the
pairing up women. There are drawbacks and benefits to both of these ways.
To host a “Meet & Greet” event provides the women with some idea as to the
personal chemistry or fit between them. But it could potentially leave some without a
partner and feeling wounded. Ideally, with this type of partner pairing, it would be
best if some of the mentors would be willing to take on a triad or two women
separately. However, the upside of hosting an event such as this, is that the women
have a bit of a connection before stepping into the wisdom sharing relationship. Meet
& Greets might best be organized in a “Fast Friends” or “Speed Dating” style of event,
allowing the women to talk to a number of partners for approximately 3 - 5 minutes
per match. This can be fun as well.
The benefit to matching women to a partner from the questionnaires without
the Meet & Greet can offer a degree of commitment. The women will have taken the
time to consider what they are truly wanting from the relationship and might approach
it with a more serious focus on learning, growing and changing. Getting to know your
partner will help to gel the relationship. However, with either approach, it is a good
plan to have them praying for each other, before they actually begin to meet together
on a regular basis. This opens the heart to what the Lord would be saying for both of
them.
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Expectation Questionnaire For Partners
1. Frequency of Meeting (e.g. monthly, weekly, bi-weekly?)
________________________________________________________
2. Preference to using a curriculum or a more casual approach.
________________________________________________________
3. The expected outcomes or measures of growth, whether the mentor has
expectations of the mentee and vice versa.
________________________________________________________
________________________________________________________
4. What are the boundaries for this relationship? Is it open door or are there
personal preferences for availability?
________________________________________________________
5. Is the expected relationship to be for spiritual growth only or for soul care
and/or practical living such as baking, cooking, etc?
________________________________________________________
________________________________________________________
6. The clinical approach to mentoring is to draw the relationship to a specific close
planned in advance. Do you have hopes or expectations to have this
relationship go beyond and maintain a continuous relationship?
________________________________________________________
7. What can your wisdom partner begin to pray for you about?
________________________________________________________
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Do’s & Don’ts:
Do understand that it’s a mutual relationship. Both women will learn and grow.
It’s not one giving advice to another.
Do remember that everything must come under the authority of Jesus Christ
and the Word of God… together searching the scriptures for answers to the hard
questions. Watch for the openness to the Word of God as you are visiting.
Do pray with each other each time you meet. Prayer is vital to keeping the
doors to the Kingdom open. Include praise in each prayer time as God inhabits the
praises of His people. And, you will both benefit from the presence of the Lord each
time you meet.
Do be an example. The mentor needs to be an example, not just of perfect
living (otherwise, none of us would be fit), but of open honesty about the struggles of
temptation and the tools with which we fight off the onslaught of the enemy. We
cannot know how to use these tools, unless we’ve used them ourselves.
Do be vulnerable… to each other. When we know that we’re safe with the other
person, this will work. I’ve heard it said that when you love someone – his or her
name is safe in your mouth. This goes both ways.
Do ask rhetorical questions for the mentee to consider, but don’t pressure into
answering immediately. Be mindful and considerate in this process.
Do know what your limits are in regards to counselling. If you come across
situations that are harmful to the other person, recommend professional help and/or
counselling. It’s okay to not have all the answers, but even more okay to get the help
needed when problems are beyond our abilities to overcome.
Don’t be a “know-it-all.” Don’t be ready to give all the advice and have none of
the care or understanding that’s needed in the moment. Even if you know that a
particular Bible verse is relevant, listen to the other person to detect whether they are
open to it and whether it’s the right moment to share it. Often, we can take a concern
to the Lord in prayer right away or even later, and ask the Lord to reveal truth to the
one who needs it. He is faithful to hear our prayers and to answer.
Don’t have the loose lips of gossip. Gossip is not always lies about another
person. Even the truth is gossip when you are sharing personal details that are not
yours to share. Remember to keep the mentee’s/mentor’s name safe in your mouth.
ENJOY – Enjoy the time spent with each other. Cherish the moments and trust
the Lord’s leading as you come together.
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