TERMS & CONDITIONS OF EMPLOYMENT – JUNE 2023
 PASTORAL STAFF OF LAKE WINDERMERE ALLIANCE CHURCH
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I.I	GENERAL

1.1.1 These are the terms and conditions of employment relating to remuneration, hours of work, benefits and general working conditions affecting the Pastoral Staff of Lake Windermere Alliance Church. These terms and conditions are ratified by the Board of Elders of Lake Windermere Alliance Church (“Church”) and any variations to them must be ratified by the Board of Elders.

1.1.2 All Pastors must meet the eligibility requirements as set by the District Office. (http://www.cmacpd.bc.ca/employment/accreditation-licensing)

1.1.3 Pastors must execute, and adhere to, the Church’s Employee Confidentiality Agreement and Privacy Policy.

1.1.4 Pastors may not undertake any external occupational obligations or perform any employment or consulting services that may result in a conflict of interest with the Church, their duties and responsibilities, or otherwise compromise their position. If such external obligations or services are considered, they must first be discussed and approved by the Board.


1.2 PASTORS’ STATUS AND BENEFITS ELIGIBILITY

1.2.1 Regular Full-Time Pastors’ Benefit Entitlement
Regular full-time Pastors are eligible for all benefits stated in this document.

1.2.2 Regular Part-Time Pastors’ Benefit Entitlement
Regular part-time Pastors are eligible for all benefits stated in this document on a proportionate basis or as specified in the individual Pastor’s letter of employment. Regular part-time Pastors are not eligible for some of the benefits stated in Section V of this document..


II. HIRING – TERMINATION
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2.1 PROBATIONARY TERM OF EMPLOYMENT
The new Pastor will be hired for a probationary term of six months at which time a Performance Evaluation will be undertaken and a decision made with respect to continuing employment.


2.2 PERFORMANCE EVALUATIONS
The Pastor will have their performance reviewed at least once per year through a process determined by the Board of Elders. Such reviews will be in writing and the Pastor will have an opportunity to respond to the review.


2.3 PERSONNEL FILE
The Pastor may, with appropriate notice, review their confidential personnel file. Lake Windermere Alliance Church will supply photocopies of any information in the personnel file.

2.4 TERMINATION OF EMPLOYMENT

2.4.1 Pastor Resignation
Subsequent to the completion of the Probationary Term of Employment, the Pastor will give 30 days written notice of the intention to resign from their position with  Lake Windermere Alliance Church. 

2.4.2 Termination by Church
A Pastor whose services are terminated for reasons other than just cause will be given written notice or pay in lieu of notice, payable in the form of salary continuance. The notice of termination or pay in lieu of notice will be established based upon the nature of the position held by the Pastor, length of service with Lake Windermere Alliance Church, age of the Pastor, and availability of alternate employment.

The terminated Pastor shall have the legal obligation to mitigate any damages possibly suffered by reason of their termination. If new employment is commenced, including any self-employment or consultancy work during the period of notice or pay in lieu of notice, then the Pastor shall (i) immediately notify the Board of their new employment; and (ii) the Church will provide a lump sum payment of fifty (50%) of the remaining notice term.


III. LEAVES
[image: ]
3.1 ANNUAL VACATION

3.1.1 All regular full time Pastors earn an initial vacation entitlement of three weeks per year.

In determining the initial vacation entitlement, the Board of Elders may also recognize previous years of comparable pastoral service. Employment in other roles may also be recognized at the discretion of the Board of Elders.

A part-time Pastor will earn their vacation entitlement proportionally to the hours worked.

3.1.2 Vacation timing is to be taken, with consideration given to the schedule, the needs of the church and other staff, and with the approval of their supervisor.

3.1.3 Vacation time may be used upon completion of the initial probationary period.

3.1.4 In the event the Pastor will not be able to take their entire complement of vacation days to which they are entitled, any unused portion of their vacation may, with appropriate approval, be paid at the end of the calendar year or carried into the following year.

3.1.5 Upon termination, any outstanding accrued entitlement shall be paid to the Pastor as part of their final pay cheque, and conversely Lake Windermere Alliance Church shall be reimbursed for any advance beyond the actual accrued entitlement.

3.2 STATUTORY HOLIDAYS AND ADDITIONAL TIME OFF

3.2.1 Pastors will receive a paid day off on or for the following Statutory Holidays proclaimed by the Federal or B.C. Governments:
New Year’s Day	B.C. Day
Good Friday	Labour Day
Easter Monday	Thanksgiving Day
Victoria Day	Remembrance Day
Canada Day	Christmas Day Family Day

(Reference: http://www.statutoryholidays.com/bc.php)

3.2.2 The Pastor will also receive 3 additional paid days off, to be taken, at their discretion, during the Christmas break.

3.2.3 If a Pastor is required to work on a Statutory Holiday, the Pastor shall receive another day off to be taken within the following 30 days.

3.2.4 If a Statutory Holiday falls within a Pastor’s vacation, the Pastor will receive an extra paid day off.


3.3 SICK LEAVE

3.3.1 To compensate for absence due to illness, Pastors will accrue Sick Leave at a rate of 1.0 working days per month (proportionate for regular part-time Pastors) which, if not used, shall be cumulative to a maximum of 120 working days. Unused sick leave days have no value at termination.

3.3.2 Absence from work to attend medical or dental appointments will be paid.

3.3.3 A Pastor shall be granted Workers’ Compensation leave with pay in the event that WorkSafeBC determines that the Pastor has established a time-loss benefit claim. The Pastor shall pay to Lake Windermere Alliance Church any amount received by them for loss of wages in settlement of any claim. It is intended that a Pastor will not gain nor lose financially while on a WorkSafeBC claim.

3.3.4 Upon written request, a Pastor who has exhausted their Sick Leave bank may be allowed to borrow Sick Leave Credits. The Credits borrowed will be debited from future earned Sick Leave or be reimbursed to Lake Windermere Alliance Church in cash should employment cease.

3.3.5 A Pastor absent from duty because of sickness may be required to prove sickness to the satisfaction of their supervisor.


3.4 UNPAID LEAVE OF ABSENCE

3.4.1 Lake Windermere Alliance Church encourages Pastors to draw on their Vacation Entitlements and Statutory Holiday Entitlements before taking any Unpaid Leaves of Absence.

3.4.2 With due regard given to the effect on Lake Windermere Alliance Church’s operation, a Pastor may apply for Unpaid Leaves of Absence. Leave requests in excess of five working days are to be forwarded, in writing, to their supervisor, who will reply in writing.

3.4.3 A Pastor may apply for extended Unpaid Leave of Absence (defined as more than twenty working days). Such  requests will be approved by the Board of Elders if arrangements to ensure proper operation of Lake Windermere Alliance Church can be made.

3.4.4 Leaves of Absence in excess of twenty working days will result in vacation and statutory holiday entitlements being proportionately reduced from the twenty-first day onward. Medical and health care benefits are not affected.


3.5 COMPASSIONATE LEAVE

3.5.1 Compassionate Leaves of Absence with pay will be granted upon reasonable request in the event of the death, serious illness, or other crisis situation of an individual significant to the Pastor.

3.5.2 Compassionate Leave shall be granted to a Pastor who may be on other paid leaves at the time of death or notification of death.


3.6 COURT DUTY LEAVE

3.6.1 A Pastor subpoenaed for jury duty or as a witness shall be placed on paid Leave of Absence for the total period of the court duty. All benefits continue to accrue during this period of Leave of Absence.

3.6.2 The Pastor shall turn over to Lake Windermere Alliance Church any witness or jury fees received as a result of being subpoenaed. It is intended that a Pastor will not gain nor lose financially while on jury duty or as a witness.

3.7 ADOPTION, MATERNITY, AND PATERNITY LEAVE

3.7.1 A Pastor may apply to the Board of Elders for an unpaid Leave of absence for the purposes of adoption.

3.7.2 Upon request, a pastor will be eligible for maternity/paternity leave to the maximum amount available as per the applicable statute.

3.8 EDUCATIONAL LEAVE

3.8.1 Lake Windermere Alliance Church will grant paid Educational Leave without loss of benefits to Pastors when requiring that they take designated courses and/or examinations. In such instances, Lake Windermere Alliance Church will pay all fees and reasonable expenses incurred.

3.8.2 Pastors’ requests for Educational Leave(s) will be considered at the time of each request. In granting such leaves, due consideration will be given to operational requirements. Payment of all or partial expenses will be determined by their supervisor on an individual basis.


3.9 PROFESSIONAL LEAVES

3.9.1 Sabbatical Leaves
After six years of ministry at Lake Windermere Alliance Church, a sabbatical leave with partial salary and benefits may be granted. A sabbatical is defined as a leave for rest or study for an extended period of over three months and up to six months, generally available once in

seven years. A Pastor’s request for a sabbatical will be considered on an individual basis and must be approved by the Board of Elders. It is expected that the Pastor will continue to serve at Heritage Alliance for a minimum of 1 (one) year following the sabbatical. Special arrangements may be granted by the Board of Elders.

3.9.2 Professional Leaves
The Board of Elders may authorize leave with pay to cover reasonable time spent in official capacities in professional associations, conference portfolios or other ministry related activities of a professional nature.

If the pastor is on a paid professional leave, then the Pastor shall pay to Lake Windermere Alliance Church any compensation paid to them for these services. It is intended that a Pastor will not gain nor lose financially while on a paid professional leave.

During unpaid professional leaves, the pastor is released to retain any compensation received.


IV. REMUNERATION
[image: ]
4.1 SALARY

4.1.1 Salary
A Pastor’s starting salary will be calculated according to the current version of the Salary Guidelines for C&MA (Canadian Pacific District) Pastors & Ministry Leaders. Further raises or increases will be granted in accordance with the Pastor’s Letter of Offer and/or their Board-approved salary range (if applicable). Cost of Living Allowance (“COLA”)
adjustments will be applied to a Pastor’s salary and, as applicable, to their salary range on an annual basis.

4.1.2 Expected hours
As a salaried professional, the Board of Elders expects each full-time Pastor to invest the time necessary to diligently carry out their duties “as unto the Lord” while simultaneously ensuring that their life is appropriately “balanced.” For part-time Pastors, these expectations would be proportionate and as agreed on in their employment agreement with LWAC.


V. GROUP AND BENEFIT PLANS
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5.1 GROUP BENEFIT PLANS

5.1.1 Basic Medical Plan
A Pastor will ensure that they and their eligible dependents are actively covered under the Medical Services Plan of British Columbia. Membership in this plan is required in order for  a Pastor to be enrolled in RWAM Employee Group plans.

5.1.2 Employee Group Extended Health Plan (provided by RWAM Insurance)
All full time employees who work a minimum of 30 hours per week are eligible to participate in the Employee Group Extended Health and Dental Plan. Full-time employees are required to participate in this plan or must have comparable coverage elsewhere.
There is a 90-day wait period for this Plan to begin. Premiums are one hundred percent covered by Lake Windermere Alliance Church. (Reference: http://www.pacificdistrict.ca/benefits)

5.1.3 Employee Group Insurance Plan (Provided by RWAM Insurance)

All full-time employees who work a minimum of 30 hours per week are eligible to participate in the Basic Life, Accidental Death & Dismemberment, Dependent Life and Long Term Disability Plan. There is a 90-day wait period for this Plan to begin.

The employee is responsible to pay the Long Term Disability premium, and Lake Windermere Alliance Church will pay the remainder of the premium under this Section 5.1.3 as determined by the Pacific District of the Christian and Missionary Alliance Benefit Plan. (Reference: http://www.pacificdistrict.ca/benefits)

5.1.4 Pension Plan
All full-time employees who work a minimum of 30 hours per week are required to join the Alliance Retiral Fund (ARF) as a condition of employment. The Pastor will be required to contribute 5% of their salary into the Pension Plan. Lake Windermere Alliance Church will match the Pastor’s contribution up to 5% of their salary. Participation in this plan is effective on the first day of employment.

At their option, part-time employees may elect to join the ARF after two continuous years of service and earnings during those two years that meet or exceed 35% of the Years Maximum Pensionable Earnings (as determined each year by the Canada Pension Plan). (Reference: http://www.pacificdistrict.ca/benefits)


5.2 PROFESSIONAL ASSOCIATION FEES
Lake Windermere Alliance Church will annually pay relevant professional association fees selected by the Pastor.


5.3 MILEAGE ALLOWANCE
Pastors required to use their vehicles in the service of Lake Windermere Alliance Church (other than driving to LWAC for work or a scheduled function) will be reimbursed at the rate set by the Alliance Pacific District.

Reimbursements will be given for: off-site meetings *, visitation (mentoring), training, pickup/delivery of church supplies or group belongings to an event.


5.4 LIVING EXPENSES
Reasonable travel, meals, and lodging expenses incurred by a Pastor while traveling on Lake Windermere Alliance Church business shall be paid by Lake Windermere Alliance Church. Original receipts for all expenses must be submitted for approval of a request for reimbursement.


5.5 CLERGY HOUSING DEDUCTION
A housing deduction will be established as provided for in the Income Tax Act. For a Pastor owning their residence, the deduction will be established reflecting the annual rental value for the Pastor’s residence. For a Pastor renting their place of residence, the deduction is the actual rent paid.

5.6 EDUCATIONAL MATERIALS
Expenses for Pastors’ books, periodicals, magazines, tapes, etc. will be reimbursed upon submission of actual receipts. This reimbursement shall be up to $600 per annum for full-time staff, and this amount shall be reviewed yearly by the Finance Committee.


VI. DIFFERENCES
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6.1 RESOLUTION OF DIFFERENCES
In the event of a dispute concerning these Terms and Conditions of Employment or over some other employment matter arising in the course of a Pastor’s service with Lake Windermere Alliance Church, which cannot be resolved between the staff member and their supervisor, the following  will apply:

6.1.1 The Pastor and their supervisor should promptly discuss the matter with an appointed Board of Elders subcommittee in order to resolve it.

6.1.2 If a resolution is not reached in discussion with the subcommittee, the matter should be put into writing within a reasonable time of occurrence and forwarded to the Board of Elders.

6.1.3 The Board of Elders will investigate the matter, and together with the staff member and their supervisor, seek to resolve the issue.

6.1.4 In the event that the matter remains unresolved, the Board of Elders will bring it to the attention of the District Office, where assistance will be requested to assist in arbitrating the differences.

6.1.5 The pastor and related parties will follow the Alliance Pacific District Guidelines for conflict resolution in all these matters.
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